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Y cmammi po3esisitHymo rnepesasu BUKOPUC-
maHHs1 memodosiozii SCRUM  nopigHsiHO 3
mpaduyiliHuMu  yrpasmiHCbKUMU — mexHikamu.
TpaduyiliHuli MeHedxMeHmM BIOPI3HAEMbLCS 8I0
opeaHisayitiHoi eHy4ykocmi muM, Wo He BUKO-
pucmosye xaomu4HICMb SIK MOX/UBicmb 07151
PO3BUMKY JIHOOCLKOI KpeamusHocmi. 3 po3su-
mkom 6i3Hecy B8ce biiblue KOMMaHil noyuHae
BUKopucmosysamu 2Hy4ki Memodoo/ioaii ynpas-
NiHHA npoekmamu. SCRUM cmas o4eBUOHUM
BUBOPOM 07151 Gacamb0x opaaHizayjili, OCKiIbKU
3acmocysaHHs yiel Memodosiozii daso 3moay
Kpawje 3adoB0/bHSIMU rompebu Croxusadyis,
3MeHWUMuU yac 8upobHuymsa npodykmis. Lle
imepamugHa Memooo/ioais, sika 30cepedxeHa
Ha nocmiliHoMy HasyaHHi ma BOOCKOHA/IeHHI,
wo doromagzae crieyja/lbHo CMBOPEHUM KOMaH-
dam Bce Kpauwje npaytosamu Had Mpoekmamu.
Jluwe 3 HesHayHumu 3miHamu SCRUM oOae
3Mo2y KomaHOam adanmysamucb 00 HOBUX,
crieyuchiyHUX npoekmis ma cepedosuwy. Came
ys eHydkicms pobums SCRUM makoro npusa-
6/1uB010 Memodosiozieto 07151 KOMaHO ma opaa-
Hi3ayili. [lMpasusnbHe snposadxeHHss SCRUM
rnepedbayae 3MiHU 8 opaaHizayitiHiti cmpykmypi
ynpas/iHHs, i cnpoweHHs: abo onmumizayito.
KnioyoBi cnoBa: opeanisayiliva cmpykmypa
ynpasniHHsg, SCRUM, eHydki  memodosioeii
yrpas/iHHsa  MPOEKMaMu, OopaaHisayisi, MpPOEk-
MHUU MEHEXMEHM.

B cmambe paccmompeHbl npeumywjecmsa
ucro/sib3osaHusi mMemoodosiocuu SCRUM 8

cpasHeHUU ¢ mpaduyUOHHLIMU Yrpas/ieHye-
CKUMU MmexHukamu. TpaouyUOHHbIU MeHeo-
JKMEeHm omsuyaemcsi om opaaHu3ayuoHHoU
a2ubkocmu mem, 4mo He UCrosib3yem xao-
MUYHOCMb Kak BO3MOXHOCMb 0/11 pa3sumusi
yenoseyeckol kpeamusHocmu. C pasgumuem
busHeca B8ce 60/blWe KommaaHull HayuHaem
ucrosb3osame 2ubkue Memooos102uu yrnpas-
nerHusi npoekmamu. SCRUM cman ouyesud-
HbIM BbIGOPOM 0711 MHO2UX opaaHu3ayud,
MOCKO/IbKY MpuMeHeHue amoli Mmemodosioauu
110380/1U/I0 /ly4we yOos/1emsopsims nompeo-
Hocmu nompe6umenel, yMeHbWUMb Bpemsi
npoussodcmaa npodykmos. 3mo umepamus-
Hasi Memodosioausi, Komopasi cocpedomoyeHa
Ha MoCcMOosIHHOM 0BYYeHUU U COBepUEHCMBO-
BaHUU, Ymo fomo2aem creyuasbHO CO30aH-
HbIM KOMaHOaMm Bce jyqwe pabomamb Hao
npoekmamu. TOMbLKO C He3HadumesibHbIMU
usmeHeHusiMu SCRUM ro3so715em KomaHoam
adanmuposamsCsi K HOBbIM, CreyuguyHbIM
npoekmam u cpedam. VIMEHHO ama 2ubkocms
dennaem SCRUM makoli npusnekamesibHol
memodonoauell 07151 KoMaHo u opeaHu3ayud.
MpasunsHoe sHedpeHue SCRUM npedycma-
mpusaem U3MEHeHUsI B8 OpaaHu3ayuoHHOU
cmpykmype yrnpas/eHusi, ee yrnpoweHue usiu
onmumu3sayuro.

KnioueBble cnoBa: opz2aHu3ayuoHHasi Cmpyk-
mypa ynpasneHusi, SCRUM, eubkue mMemodo-
J102UU yrpag/eHus npoekmamu, opaaHu3ayus,
MPOEKMHbIL MEHEKMEHM.

The article considers the advantages of using SCRUM methodology over traditional management techniques. Traditional management differs from organi-
zational flexibility in that it does not use chaos as an opportunity to develop human creativity. With the development of business, more and more companies
are beginning to use Agile-methodologies. SCRUM has become an obvious choice for many organizations, as the application of this methodology has better
met the needs of consumers, reduce production time. It is an iterative methodology that focuses on continuous learning and improvement, helping specially
created teams work better on projects. With only minor changes, SCRUM allows teams to adapt to new, specific projects and environments. It is this fle-
xibility that makes SCRUM such an attractive methodology for teams and organizations. Proper implementation of SCRUM implies inevitable changes in
the organizational structure of management, its simplification, or optimization. Traditional hierarchical management structures were created in the industrial
era. They provided for the existence of separate departments for each activity. This structure involves many horizontal branches, which causes distortion of
information, communication barriers, and delays in the production process. SCRUM helps to build a modern organization in which key decisions are made
by people who have the necessary information, sometimes directly by teams. Such a company invests in the development of corporate culture, because
it is not valued to follow clear plans, but to create the best product, and this requires extreme creativity. In the SCRUM driven organization, employees are
most involved in the work, it is a unique mix of skills, from analytical to creative. This is because teams have the opportunity to admire what technologies they
create. After all, the results can be unexpected. Creating SCRUM teams helps expand the company’s activities, as it allows you to work on projects from
different industries. Sometimes customers have only a rough idea of the desired product. This would be an obstacle for traditional management techniques,
as there would inevitably be problems with performance appraisal. SCRUM allows the project to adapt to new requirements in the course of the production.
Key words: organizational structure, SCRUM, Agile-methodologies, organization, project management.

MocTtaHoBKa Nnpo6nemu. Pesynbtatn AisiIbHOCTI
KOMMaHii 3an1exarb Bif, iXHbOi 34aTHOCTI BY4aCHO pea-
ryBaTv Ha 3MiHW y cepefoBuLLi (OyHKLiOHYBaHHA. Ha
LWBWAKICTb LIET peakuil Bn/vBae Te, Ky came opraHi-
3aUiiHy CTPYKTYpY YNpas/liHHSA BUKOPUCTOBYE OpraHi-
3auis. SCRUM e Tieto METOA0/OTIED, SIKa gonomMarae
NiANPUEMCTBY CTaTV CyYaCHUM Ta FHYYKUM.

AHania ocTaHHiIX AocnigkeHb | ny6nika-
uiii. Anpyea CpiBacTta y CBOI/i ny6nikauii akueHTye
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yBary Ha cyTHocTi SCRUM-meTogonorii [4]. ToBapg
Jleii BUCBIT/IOE CTATUCTUYHWIA aHani3 edDEKTUBHOCTI
SCRUM [3]. ¥ cBoili cTatTi KeBiH BnaaHaepeH pos-
rnagae MexaHiam 3actocyBaHHA metogosorii SCRUM
[5]. Hinc bpepe 3a3Hayvae HeOOXiAHICTb NpaBU/IbHOT
nobyaoBu KomaHg, Ans 3actocyBaHHs SCRUM [1].
Tomoxipo MasaTta aHanisye 3MiHy CTPYKTYpPU MPOEKTIB
nig vac BukopuctaHHA SCRUM [2]. OpgHak Heno-
BHICTIO PO3KPUTOK 3auWaeTbCs npobnemarmka



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

3actocyBaHHA SCRUM anst no6y[oBKM rHyykmx opra-
Hi3aLiiHNX CTPYKTYp ynpaBAiHHA Mig Yac BUPOOGHU-
LTBa TEXHOOTIUYHMX NPOAYKTIB.

MocTtaHoBKa 3aBAaHHA. MeTO OOCNIMKEHHA €
BUCBIT/IEHHA MOTEHLAHNX MOX/MBOCTEl 3acTocy-
BaHHA SCRUM-mMeTogonM0ril, NpUcTocyBaHHA 1i A0
opraHis3auiiHOi CTPYKTYpW YMNpaB/iHHA KOMMaHisiMu
Ta BU3HAYEHHS1 eDEKTMBHOCTI BXUTTS TakMX 3ax0fiB.

Buknapg ocHOBHOro martepiany AocnigXeHHs.
SCRUM nepepbavae ctBopeHHss SCRUM-komaHau,
ne € Tpn poni: Product Owner, Scrum Master Ta
KOMaHZa po3pobHuMkiB. OKpiM LMX ponei, BapTo
nam’atat¥ Npo OCHOBHI 3aLikas/fieHi CTOpoHW. Te,
AaK SCRUM-koOMaHAuM CTBOPEHI Ta B3aEMOLIOTL MiX
co60t0, Ma€ BENNKWI BNAUB HA e(PEKTUBHICTb 3aCTO-
cyBaHHA Metogonorii SCRUM opraHizauieto. OgHa
pi4, KONM KOMMaHiA npauioe Hag OLHUM MPOEKTOM,
TOAj [,OCTATHbO CTBOPUTU O4HY KPOC-(PYHKLiOHa/TbHY
KomaHnay, NpoTe AKWo poboTa BifgdyBaeTbCA HaA, Kiflb-
KOMa NpoeKkTaMu 0HOYaCHO, TO KOMaHaM HeobXigHO
NpaBubHO CTPYKTYpyBaTu, Wo6 3abe3neuntv Mak-
CYMasbHYy SIKICTb BUKOHAHOT po60oTK [5].

[o BukopuctaHHs SCRUM opraHizaujiiHa CTpyk-
Typa ynpas/iHHS BUrSAa€e OCUTbL TUMNOBO, Ma€e BE/IMKY
KiNbKICTb oyHKLIOHaNbHUX nigpo3ainis. MNpuknaz opra-
Hi3aLiiHOI CTPYKTYpX YMpas/iHHA i3 3aCTOCyBaHHAM
meTogosnorii SCRUM BigobpaxeHo Ha puc. 1.

3acTocyBaHHA L€l MeTogonorii Aae 3MOory 3meH-
LIMTW KiNbKICTb BigAiniB Ta MeHemkepiB. TUMNoBuiA
penimBopk  SCRUM  noBuHEH cknagatuca 3

OCHOBHUX poneii (Product Owner, Scrum Master, kpoc-
(oyHKUjOHaNIbHA KOMaHa), CMpUHTIB, MpiopuTe3oBa-
Horo 6eknory, 3axoais SCRUM [4]. [io 3axoaiB SCRUM
MOXHa BilHECTM 3yCTPIYi LLLOAO NMaHyBaHHS CMPUHTIB,
wofeHHi SCRUM-3ycTpiui, 3ycTpivi Woao nepernsagy
CMPUHTIB Ta PETPOCNeKTUBY CNPUHTIB. OnTUMaibHa
KinbkicTb yyacHukiB gns SCRUM-ko-maHaoyM cknagae
Big M'ATM OO0 AeB’ATM 0oci6. BapTo 3a3HaunTu, WO Ui
KOMaHAW He MatoTb iepapxii, BOHN KPOC-(PYHKLIOHASTbHI
Ta camokepoBaHi [1]. MpoTe Ui KOMaHAW BKAOYaKTh
KiJlbka OCHOBHMX Ta HEOCHOBHUX poseii. Jo OCHOBHUX
ponei HanexaTtb Product Owner, SCRUM Master,
SCRUM-komaHga. Product Owner Bignosigae 3a
YCNILLHICTb CTBOPEHOrO TEXHOJIOMNYHOTO  MPOAYKTY,
A0ro 0OCHOBHMMM 3aBAAHHSAMM € NPaBU/IbHE PO3YMiHHS
BMMOT 3aMOBHMKa Ta BUZI/IEHHS NPIOPUTETIB 3aBAaHb.
SCRUM Master gonomarae koMaHpgj yCnilHO 3acTo-
cyBatu metogonorito SCRUM, a Takox BiH MpoBOAUTb
wofeHHi SCRUM-3ycTpidvi. PO3pO6GHUKM € OCHOBOHO
SCRUM-komaHaun. Togi sik Product Owner BignoBsigae
3a npioputetn, a SCRUM Master MoHITOpUTb NpoLec,
KpoC-(pyHKLiOHa/IbHa KOMaHAa PO3pO6HUKIB BiAmnoBi-
[ae 3a Te, Wob poboTta 6yna 3pobrieHa. HeoCHOBHMM
ponamu € Ti pori, Aki He BxogAaTb y SCRUM-kKomaHay,
asie MoBVHHI BpaxoByBaTUCb, OCKi/IbKM BNINBAKOTbL Ha
3arasibHuiA ycnix NpoekTy. [lo Takmx ponei MoxHa Bia-
HEeCTW: KOpUCTyBauiB, 3aMOBHWKIB, CMOHCOPIB, NocTa-
YauTbHUKIB [2].

JouinbHO 3a3HauMTh, WO ICHYE KiNbka Tex-
HiK, fiki gonomaratotb SCRUM-koMaHgam ycnilHo
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Puc. 1. Mpuknag moxnunsoro npucrtocysaHHss SCRUM-komaHaun
[0 opraHi3auiiiHOi CTPYKTYpU ynpaB/liHHA TEXHOJIOTYHOK KOMMNaHi€o

Lxepesno: po3pobrieHo asmopamu Ha 0CcHosi [1-3]
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Brnoparuca 3 npoektamu 6e3 UeHTpani3oBaHoro
KOHTPOJItOBaHHSA. [l0 Taknx TeXHIK BapTO BigHECTU:

— woaeHHi SCRUM-3ycTpivi  (KOpOTKi  3ycTpivi
TpusanicTio Big 10 go 20 XBWIVH, e KOMaH4a Mae
3MOory o6roBoptoBaTty Nporpec cBoei poboTu Ta agan-
TyBaTUCb);

— Scrum of Scrums (AKWO B KOMMaHii € Kifibka
SCRUM-KkomaHa, Takuii 3axig nepegbadae y4vyactb
KifIbKOX NPeACTaBHUKIB i3 KOXHOT KOMaHauW, Ae BOHU
MalTb 3MOry OOMiHIOBATUCS BACHUM AOCBIAOM,
BUK/IKAMW);

— nepernag cnpuHTIB (BIAKPWTI 3yCcTpidi, e MoXxe
O6yTV NPUCYTHIM KOXEH OXOYMA NpaLiBHUK KOMMaHii,
BOHW Bi0YyBalOTLCA MICM1A 3aBEPLUEHHSA CMPUHTIB Ta
JornomMaratoTb 3po3ymiTui, un Gyna poboTa BUKOHaHa
AKicHO) [3].

MapHa SCRUM-koMaHga NOBUHHA 6yTW camo-
OpraHizoBaHOl, OCKi/IbKM BCi U/IeHM pas3om npu-
MMaloTb pilleHHs, K Kpalie npauiBaTy Hag, npo-
€KTOM. Lle o3Hauae, WO KOXEH NMOBUHEH MaTh PiBHY
MOX/IMBICTb MPUAHATTA pilleHb, a/ke pasom Le
HabaraTto npoaykTuBHiwe. Xodya Product Owner
Mae BupillasibHe cnoBo Wwoao npioputetis, SCRUM
Master cnprsie NOrofAXXeHH0 ONTUMasIbHOTO PiLLEHHS.
Kpoc-thyHKLiOHa/IbHICTE  KOMaHAM  Bifirpae Bax-
NIBY pPOSib, aJpke MOBUHHI BMKOPUCTOBYBATUCH YCi
MOX/IMBI 3HAHHA AN CTBOPEHHS HEOOXiAHOro Tex-
HOJMOrYHOro NpoAaykTy. Lle He o03Hayae, WO KOXeH
yneH SCRUM-komaHaM Mae 6yTu igeasibHUM po3-
POGHMKOM Ta BOJIOAITU yciMa 3HaHHAMU. [py ubomy
3a3HayveHi HeoOXigHI HaBUYKM CNifg, PO3NOAiNINTUA MK
ycima. Mo3MTUBHMUM MOMEHTOM € BOJIOAIHHSA KOMaH-
010 UMK pucamy Ta 3HaHHSAMM LIOAO0 TeCTyBaHHSA
(QA), UI/UX-amn3aiiHy Ta iHTerpay,ii BAKOHaHUX POOiT.
MpUAHATO BBaXKaTW, WO A1 BEMKUX MPOEKTIB ife-
albHOI € KOMaHa, WO cknafaeTbes i3 cemu ocio, a
ONS1 HEBENVKUX — KOMaHAa, sika CK1afaEeTbCs 3 YOTu-
pbOX abo M'ATKN OCi6, afXe 3 MEHLLO KOMaHAol He
BAACTbCA YCNIWHO iMMAEMEHTYBATU METOAO0/OrI0
SCRUM.

BucHOBKM 3 MNpoOBEAEeHOro AOoCNigXEeHHSs.
Takum 4mHOM, 3acTtocyBaHHA meTtogosnorii SCRUM
Mae HU3Ky nepe.ar, cepe AKX A0UiNbHO BUAIINTU:

— KOPOTLUWI LUK 3BOPOTHOTO 3B’A3KY;

KpaLlly 34aTHICTb afanTyBaHHSA A0 3MiH;
— BULWMIA piBEHb SIKOCTI BUFOTOB/IEHUX NPOAYKTIB;
BULLWIA PiBEHb SIKOCTi 3340BO/IEHHS 3aMOBHVIKIB;

— MNOAiINEeHHS KOMaHZAOH CNiSIbHOT METK.

Wo6 echekTMBHO  3acTtocyBatM  METOAO/O-
rio SCRUM, TpaguuiliHa opraHizayiliHa CcTpyk-
Typa YynpaBiHHA MNOBMHHA HaOYTW HOBALNHUX
puc. HeobxigHo, Wo6 KomnaHisa ¢okycyBasiacb Ha
3a6e3neyeHHi HeobXiAHMX LiHHOCTEl ANa KEHTIB.
KomaHgam noTpibHo HagaBaTu Ginblie cBo6og, LWo6
peanisyBati BECb MOX/IMBUIA KpeaTVBHMWI NOTEHLjian.
CKOpOYEHHST PIBHIB KOMYHiKalil 3g4aTHe npuwBua-
LWMTU NPOLLEC NPUIAHATTA YNPaBAiHCbKNX pilleHb. 3a
paxyHOK CTBOPEHHS KpOC-(OYHKLIOHa/TbHUX KOMaH[
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opraHizauia Mae 3MOry 3MEeHLUUTU KiflbKICTb (PYHKLL-
OHa/IbHUX NiJPO3AINIB, WO NiABULLMTE THYYKICTb KOM-
naHii. Taki KOMaHAW 34aTHI caMOOpraHi3oByBaThCh Ta
camoHaB4YaTUChb, LLIO JornomMaratime y poboTi 3 Hene-
penbdadvyBaHMN CUTyalisMy  Ta  LWIBUAKO3MIHHUM
cepefoBULLLEM (PYHKLIOHYBaHHS.
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