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Y cmammi docnidxeHo npobsiemy 3acmocysaHHsi KOHKYpeHmHoi HR-po3sioku 3 memoro 3abes-
ne4yeHHsi eghekmusHocmi cmpamezaiyHo2o HR-meHeOxmMeHmy. BcmaHOB/IeHO, W0 KOHKYPeHmHa
HR-po3sioka 0ae 3M02y opaaHisayism He Auwe pea2ysamu Ha nepMaHeHmHI 3MiHU PUHKY, a U npo-
aKkmusHo Bubydosysamu egheKmusHy kadposy Mo/imuky. 3asHayeHo, Wo nMpoyec KOHKYPeHMHol
HR-po3sioku 6a3yembCs Ha /1e2a/lbHOMy ma emu4yHOMy OmpuMaHHi iHghopmayii 3 BioKpumMux dxe-
pes, a makox yHac/niook 0emasibHo20 aHasliy pUHKy rpayi, noseoiHKoBUX meHOeHYili kaHouoamis
ma egpekmusHocmi HR-cmpameaili KoHKypeHmiB. [JemanbHo 00CAiOXeHi mexHosoeil ma iHempy-
MeHmMU, Wo 3acmocosyrombCcs 07151 asmomamu3ayii KOHKypeHmHoi HR-po3sioku. BusHadeHi K/t4osi
nepesaau ma HedosliKu Halbibw MoWupeHUX iIHcmpyMeHmIs KOHKypeHmHoi HR-possioku. O6rpyH-
moBsaHa 00yi/IbHicmb KOM6IHOBaHO20 3aCMOCYBaHHS IHCMPYMeHMI8 KOHKYpeHmHoi HR-po3sioku.
BusHaueHi ckadosi eieMeHmu KOHKypeHmHoi HR-po38ioku ma OKpec/ieHi HanpsiMu BUKOPUCMAHHS
i pesynsmamis. [JosedeHo, Wo KOHKypeHmHa HR-po3sioka sidigpae K/to4o8y po/ib y hopMyBaHHI
B/1aCHUX KOHKYPEHMHUX repesaa opaaHisayidl.

KnrouoBi cnoBa: nepcoHas, puHok npauyj, KoHkypeHmHa HR-possioka, HR-cryx6a, HR-MeHedxmeHm,
pekpymuHe, HR-aHasimuka, HR-cmpamezais, HR-mexHonoeii, HR-rpoyecu.

The article examines the problem of using competitive HR intelligence to ensure the effectiveness
of strategic HR management. It is argued that competitive HR intelligence should be a continuous
systematic process. It is determined that the purpose of competitive HR intelligence is to collect,
process and analyze information about modern practices and strategies of personnel management of
competing organizations in order to improve their own business and ensure competitive advantages.
It is established that competitive HR intelligence allows organizations not only to adequately respond
to market changes, but also to proactively build an effective personnel policy. The main functions of
competitive HR intelligence are outlined. It is proven that ensuring the effectiveness of competitive HR
intelligence requires strict adherence to a number of key principles. The main stages of competitive
HR intelligence are determined, each of which has its own tasks, methods and procedures. It is
noted that the process of competitive HR intelligence should involve legal and ethical obtaining of
information from open sources, as well as the results of a detailed analysis of the labor market,
behavioral trends of candidates and the effectiveness of competitors' HR strategies. It is found that
competitive HR intelligence is a key element of strategic recruiting and is essential for increasing
its effectiveness. The technologies and tools used to automate competitive HR intelligence are
studied in detail, and their key advantages and disadvantages are identified. It is argued that the
combined use of competitive HR intelligence tools is advisable, since this contributes to the accurate
identification of trends and the development of effective HR strategies. The constituent elements of
competitive HR intelligence are presented and the directions for using its results are determined. The
key directions for increasing the effectiveness of competitive HR intelligence in the organization are
outlined. It is proven that competitive HR intelligence plays a key role in forming the organizations
own competitive advantages.

Key words: personnel, labor market, competitive HR intelligence, HR service, HR management,
recruiting, HR analytics, HR strategy, HR technologies, HR processes.

MocTtaHOBKa NPoGeMu. Y cy4yacHOMY CBITi KOH-
KypeHTHa 60poTbba cepeg pob0To4aBLIB 3a TalaHTu
HEeyXWU/IbHO MOCW/IKETBCA, 3 OrNSA4Yy Ha Le opraHi-
3auil CTMKaTbCS i3 HEOOXiAHICTHO 3aCTOCOBYBaAHHS
HalinepefoBilUNX TEXHOMOrii Ta cTpaterii NoLuyky
i 3a/ly4eHHs1 Halkpawmx gpaxiBuis. OgHUM i3 Takux
IHCTPYMEHTIB € KOHKypeHTHa HR-po3Biaka, fka iHoai
Ha3nBa€eTbCSA TaKOX KOHKYPEHTHOH PO3BIAKOK Ha
PUHKY npaui abo KOHKYPEHTHUM aHasli3oM PUHKY
npauj. Ii BUKOpMCTaHHS A03BOJISIE 3HAYHO MiABULLATY

edpekTUBHICTb HR-MeHeIKMeHTY, ONTUMI3youu, Npu-
LWBUALLIYIOYM M MiABULLYHOYN e(DEKTMBHICTL NMPOLECIB
3aUly4eHHs, Bigbopy, agantauii, OUiHKM, HaBYaHHS,
PO3BUTKY NEpPCcoHasly Ta Gararo iHLIKX.

AHani3 ocTaHHiX AocnimkeHb i nyo6nikauii.
Pi3HOMaHITHI acnekT BeflbMU aKTyaslbHOI Ha CbOroAHi
npo6/1eMn 3aCTOCYBaHHSA Cy4YacHUX IHCTPYMEHTIB aHa-
Ni3y puUHKy npai, HeobXigHWX AN NIABULLEHHSA pe3y/b-
TaTUBHOCTI PEKPYTUHIY Ta eDeKTMBHOCTI yrnpas/liHHA
nepcoHasioM, 3HaxX0AATLCA Y cpepi HayKoBUMX IHTEpPeCiB
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6araTbOx BITUM3HAHUX BYEHUX, 30kpema: HO. Bapcbkoi
[6], T. bigHoi [7], 1. Bapic [7], M. BegnepHikoBa [1],
N. BonsaHebkoi-Casuyk [2], T. Fnywko [2], O. lop6artiok
[2], A. Kouypu [6], O. KowoHbko [2], O. Kpasuyk [7],
B. KponueHuubkoro [1], 1. OniiiHvka[8], B. OcTpoBepxoBa
[6], T. Mucapescbkoi [9], C. TMpoxopoBcbkoi [6],
O. YepHyLwKiHOT [1] Ta 6araTbox iHWKX. Y TOR Xe 4ac,
yCe LLe HeoCTaTHLO BUBYEHUM, Ha HaLll Nornsag, 3a/in-
LLIAETLCHA NUTaHHSA KOMBIHOBAHOTO 3aCTOCYBaHHS Cyyac-
HVX [HCTPYMEHTIB KOHKypeHTHOI HR-po3Bigku 3aans
3ab6e3neyeHHs B opraHisaLjisix etpekTMBHOro cTpareriy-
HOro HR-MeHeMKMEHTY Ta 3 METOK MOCWU/IEHHS KOHKY-
PEHTHMX NepeBar Ha PUYHKY npadli.

MoctaHoBKa 3aBAaHHA. MeTa HaykoBOI CTarTi
nosnsrae B ycebiuHOMY [OC/iIKEHHI CYTHOCTI Ta 3Ha-
YEHHs1 KOHKYpPeHTHOT HR-pOo3Biakn y nigBuLLIEHHI edek-
TUBHOCTI cTpareriyHoro HR-MeHeKMeHTY, OKpPeC/IeHHi
K/OUOBUX HanpsMiB 1i YOCKOHa/IEHHSI, BU3HAYEHHI
digital-texHonoriii Ta IHCTPYMEHTIB A1 aBToMatm3auii
HR-npoveciB, a TakoX 06rpyHTYBaHHI MPaKTUYHKX Mif-
XOAiB 40 BUKOPUCTaHHA OTpUMaHuX pesynstaTtiB y op-
MyBaHHi KOHKYPEHTHVX NepeBar opraHisawji.

Buknag OCHOBHOro marepiany AocnigXeHHs.
KoHkypeHTHa  HR-possigka (HR  Competitive
Intelligence) — ue cucTteMaTnyHUii GaraToacneKkTHUiA
npouec 360py, aHanisy Ta NpPakTU4yHOrO BUKOPWC-
TaHHA iHopMaLii Npo KagpoBy MOMITUKY opraHisa-
Lii-KOHKYPEHTIB, TX cTparterii Hamy, piBHi 3ap06ITHUX
nnar Ta cucteMum GOHYCIB, KOPMOpaTUBHI KY/bTYpH,
MOTMBALiHI NporpaMmy TOLWO, WO [A03BO/SIE OTPU-
MaTl KOHKYPEHTHI nepesarn y 3aslyyeHHi Ta yTpu-
MaHHi Halkpawmx TanaHTiB. TOGTO CYTHICTb KOHKY-
peHTHOI HR-po3Bigku nonsrae y perynsipHomy 360pi
Ta KOMMNMIEKCHOMY aHanisi opraHisauieto iHopmal,i,
LLIO CTOCYETbCSI Cy4aCHMUX NPaKTuK, cTpaTeriin Ta nep-
COHaJ/IbHUX pillleHb T KOHKYPEHTIB Ha PUHKY npay,, i3
METOI 3AIACHEHHSA HEel SKHAWKPaLLoro ynpasiHHSA
B/IACHMMMW TPYLOBMMU pecypcamu Ta NigBULLEHHSA
KOHKYPEHTOCMPOMOXHOCTI  Ha  LiSIbOBOMY  PUHKY.
3 ornagy Ha ue, BucokoedektmeHa HR-po3Bigka mae
6yTV He BUMALKOBOK 4YM Pa30BOK A€, a ABAATU
coboto 6esnepepBHUiA NpoLec, WO A03BOMSIE OpraHi-
3avuji 36epiratv KOHKYPEHTOCNPOMOXHICTb Y 60pOTLOI
3a TaNaHTU Ha puHKy npaui. Ii edpekTMBHe nposa-
[DKeHHSA foromarae He /inle 3asyyarn HabikpaLmx
dhaxiBuiB, a i ycniwHO yTpyMyBatu ix, 3anuarumn
KOHKYPEHTIB Ha AeKi/lbKa KpOoKiB no3agy.

MeTa koHKypeHTHOI HR-po3Biaku nonsrae y 36opi,
06po6Li Ta aHani3i iHopMauii Npo NpakTuku i cTpa-
Terii ynpas/iiHHA MepcOHa/IOM KOHKYPEHTIB (iHLwunx
opraHisadiiin), 3a41s NOKpaLlEeHHS B1acHOro bi3Hecy
Ta 3a6e3nevyeHHss KOHKYPEHTHUX MnepeBar Ha PUHKY
npau,i. 1o nepeniky 0CHOBHUX 3aBAaHb KOHKYPEHTHOI
HR-po3Biakn MOXHa BigHecTu [3—4]:

— [OCNIMKEHHSA PUHKY NpaLli i3 METO 3'ACYBaHHA,
AKI OpraHizayii akTMBHO HaliMalTb NpaLiBHYKIB,
SKi came Mo3uuii BOHW 3aroBHIOKTb i3 30BHILLHIX, a
AKI 3 BHYTPILLHIX [Kepesi, a TakoX L0 MPOroHYTh
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NOTEHLIAHUM | AilounMM cniBpOGiTHYKaM, L6 NpuBep-
Taty Ta yTpMMyBaTu TaslaHTu;

— I'PYHTOBHE [OCNIIXEHHSA KOHKYPEHTIB, BK/IIO-
yaroun IXHK opraHizauiiHy CTPYKTypY, KOpnopaTnBHYy
KyNeTypy, cTparerii ynpasniHHA MepcoHas oM, KOM-
neHcauiiHi nakeTn, KOHKYPEHTHI nepeBarn Ta iHLWI
acnekTu, siki BNAMBakTb Ha 3a/Ty4EHHS Ta YyTPUMaHHS
CNiBPOOGITHYKIB;

— BUSIBMIEHHA Ta aHani3 Haikpawmx npakTuk
iHWIKMX opraHi3auin y cdepi HR i BUkopucTaHHA i€l
iHGhopMmaLii 4Nsa yAOCKOHasIEHHS BNACHUX NiAXOAIB;

— MOLUYK Ta/IaHOBUTUX CMiBPOBITHMKIB, SIKi MOXYTb
6yTW 3aLikaB/ieHi B NepexoAi [0 opraHisauii Ta pos-
po6ka BifnoBiAHOT CTpaTErili iX 3aTyYEHHS;

— BWKOPWCTaHHA OTpMMaHoi  iHpopmavii  ons
onpauboByBaHHSA cTpaTerii MOCU/IEHHS] KOHKYPEHTO-
CMPOMOXHOCTI OpraHisaujii Ha puHKY npaduj ToLo.

KoHKkypeHTHa HR-po3Bigka A03BOSISIE OpraHiza-
LisM He JsiMwe onepaTvBHO pearyBaTy Ha nepma-
HEHTHI PYHKOBI 3MiHK, a i NPOaKTNBHO BMOYA0OBYBaTYH
eeKkTMBHY KagpoBy MOAITUKY, WO 3abe3nevye A0B-
FOCTPOKOBY KOHKYPEHTOCMPOMOXHICTb. OCHOBHUMU
JOYHKLiSIMM KOHKYpeHTHOI HR-po3BigKM € HaCTynHi
[4-5; 7T

— MOHITOPVHI 3aKOHO4AB4YMX 3MiH Y cdpepi npaw;:
OLHKa 3MiH Y Tpy[AOBOMY 3aKOHOAABCTBI, SIKi MOXYTb
BNAVHYTN Ha HR-NONITUKY KOHKYPEHTIB; BU3HAYEHHS
HOBMX BMMOr A0 po60ToAaBLIB, 30KpEMA i Yy Pi3HMX
KpaiHax Ta perioHax; aHasi3 niaxoaiB KOHKYPEeHTIB [0
BMKOHaHHS HOPMATUBHWX BAMOT;

— MOHITOPUHT PUHKY NpaLi Ta BUSIB/IEHHS HA HbOMY
K/IOYOBUX TPaBLiB: AOCNIMKEHHS Ka[poBOro noTeH-
Ljiany perioHiB i ranysei; aHanis nonuTy Ta Npono3u-
LiT Ha haxiBLiB y NeBHUX cdhepax; BUABEHHS HOBUX
TpeHaiB y cdepi HR-MeHemMKMEHTY; OuiHKa BNAUBY
TEXHO/MONYHMX 3MiH Ha CTPYKTYpPY 3aiiHATOCTI; MPOrHo-
3yBaHHS MOSIBU HOBUX Mpodpeciii Ta TpaHcdopmawi
iICHYIOUMX; aHani3 AisNIbHOCTI OpraHisauii, ki € nige-
pamu y 3a/lydYeHHi Tas1aHTiB; BU3HAYEHHS TOMOBHUX
KOHKYPEHTIB y 60pOTL6I 3a Kagpw; BUBYEHHS TEHOEH-
L1 LoAo piBHA 3apniar, KOMMeHcaliiiHiX NakeTiB Ta
YMOB npaLi; OLiHKa piBHA MO6IIbHOCTI NPaLjiBHUKIB Y
KIFOYOBMX CErMEHTaXx;

— 36ip iHopmayii npo HR-cTparerii KOHKypeH-
TiB: MOPIBHAHHSA NiAXOAIB KOHKYPEHTIB A0 3a/1ly4YeHHs
nepcoHasny; aHania edgeKTUBHOCTI Pi3HUX MeTofiB
noLwyKy KaHauaaTtiB (BHYTPIWHIA PEKPYTUHI, ayT-
COpPCUHT, pediepasibHi nporpamMu TOLLO); BUAB/IEHHS
HOBWUX [HCTPYMEHTIB PEKPYTUHIY, K [alTb KOHKY-
PEHTHI NepeBarv; BUSHA4YEHHS K/THOHOBMX MOTMBAL,ili-
HUX YMHHUKIB Y KOHKYPEHTHMX OpraHizauisx; aHani3
CUCTEMW PEKPYTUHIY, afanTalii, HaB4aHHSA Ta PO3BU-
TKY NepcoHany; OOCNIOXEHHS KOPNOPATUBHOT Ky/ib-
Typw Ta ii BNANBY Ha 3a/Ty4EHICTb CNiBPOBITHUKIB;

— ouiHKka eeKTMBHOCTI BuKopuUcTaHHA HR-Tex-
HO/Orili: aHasi3 3acToCyBaHHS LMPPOBMX IHCTPYMEH-
TiB gna asTomarusauii HR-npoueciB; BU3HAYEHHSA
Haub6inbWw edpektuBHux HRM-cuctem, nnatdopm ans
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PEKPYTUHTY Ta ynpaB/iHHA TafaHTamu; OLiHKa PiBHS
AipknTtanizayii HR-npouecis KOHKYPEHTIB;

— aHania 6peHay poboToAaBLA KOHKYPEHTIB: aHa-
Ni3 UiHHOCTE, Micii Ta BI3il KOHKYypYyHUMX OpraHisa-
Lii; ouiHka penyTauii opraHizauili Sk pob6oTofaBLiB
Ha OCHOBI BiAryKiB CMiBPOGITHMKIB; BU3SHAUYEHHS PiBHSA
Ta JOoCNiMKeHHs cnocobiB NiABULLLEHHA 3a/Ty4eHOCTi
nepcoHasny, a TakoX MOKa3HWKIB YTPUMaHHSA Kajapis;
BMBYEHHA MiaxoniB A0 POPMYBaHHS J1I0A/IbHOCTI Ta
KOMaHAHOro Ayxy; aHani3 nepexo/is K/H4oBuMX dpaxis-
LiB MDK opraHizauigsmu; oOuiHKa OCHOBHUX MPUYKH
3Bi/IbHEHHSA Ta Nepexoay A0 KOHKYPEHTIB; BUSIBIEHHS
CTpaTeriin yTpMMaHHSA nepcoHasy, ki 3aCTOCOBYHOTb
iHLWIi opraHi3adii; aHani3 kaHasniB KOMYHiKaLil KOHKY-
PEHTIB i3 KaHAnAaTamn (CoujiasibHi Mepexi, Kap'epHi
caiiTu TOLLLO); OLiHKa POsli KOPMOPATUBHOT COLjia/IbHOT
BignosigasbHocTi (Corporate Social Responsibility,
CSR) y npvBabnvBOCTI OpraHizauiin gnsa kaHgugja-
TiB; BUBYEHHSI BM/IMBY EKOMOTiYHMX, GrarogiiHmx Ta
coujia/ibHMX iHILiaTMB Ha penyTauilo poboToaasL,is;
[OCTiKEHHS PIBHA 3aJly4eHHs opraHizaviii y BOsIOH-
Tepcbki Ta 6narofjiiHi NPoeKkTy;

— aHani3 edpekTMBHOCTI HR-NpoLeciB: BUSABNEHHSA
HanKpalux npakTuk y HR-cdepi; nopiBHAAbHWUIA aHa-
Ni3 NpPoAYKTUBHOCTI MpaLiBHUKIB Yy Pi3HUX OpraHisa-
LisX; AoCAimpKeHHs iIHHOBaLUIHMX METOAMK HaBYaHHS
Ta pPO3BUTKY MEPCOHasly; MOPIBHAHHS IHBECTUUiN Y
HaBYaHHSA Ta TPEHIHrM cepeg, opraHisauii-KoHKypeH-
TiB; BUKOPUCTAHHA OTPUMAaHUX AaHWX NS YAOCKOHa-
NeHHA BHYTPIWHIX HR-npovecis;

— OLjiHKa pW3KUKIB Ta NPOrHO3yBaHHA 3MiH: BUSIB-
NIEHHA MOX/IMBUMX 3arpo3 AJ/19 opraHisadii, NoB’a3aHux
i3 BTpaATOI KNHOUYOBUX CheuianicTiB; MNpoOrHo3yBaHHS
3MIH Ha PUWHKY npaui Ta y KOHKYpEHTHOMY cepef-
OBNLLj; po3pobka cueHapiiB Ajii AN 36epexeHHs
KaApOoBOi CTabisIbHOCTI;

— NigTpYMKa MPUAHATTSA CTpaTeriyHMX PpilleHb:
HaJaHHSA aHauTiTUYHMX AaHUX KEPIBHULTBY 415 yXBa-
NeHHA piweHsb Wwoao HR-cTparerii; hopMyBaHHS KOH-
KYPEHTHUX NepeBar y 3a/ly4eHHi Ta yTpUMaHHi TasiaH-
TiB; ONTUMI3aLisi BUTPAT Ha 3a/1yYEHHS Ta ynpaBiHHA
nepcoHasIom.

3abesneyeHHss BUCOKOIO pIiBHA e(eKTUBHOCTI
KOHKypeHTHOI HR-po3Bigky BUMarae 4iTkoro LOTpu-
MaHHS HM3KN KIYOBUX MPUHLUMMIB, WO Y CBOEMY
B3aEMO3B'A3KYy Ta B3aEMO [LOMNOBHEHHI JonomaratTb
edeKTMBHile 3AilicHoBaTK 36ip Ta aHani3 iHhopma-
Lii MPO KOHKYPEHTIB Ha pUHKY npaui. OCHOBHUMU 3
HUX € HacTynHi [4, ¢c. 12-13]:

— CWUCTEMHOCTI — KOHKYpeHTHa HR-po3Bigka mMae
6yTU iHTErpoBaHoto y 3arasibHy HR-cTpaTerito opraHi-
3avuji, BpaxoBykouM BCi il acnekTn — Bif nigbopy kaapis
[0 KOopnopaTnBHOI KyNbTypu,

— CUCTEMATWYHOCTI — npouec 360py Ta aHaslisy
iHpopMaL,ii Mae ByTK perynsipHMM Ta opraHisoBaHuMm,
a He CTOXacTMYHMM (BMNaAKOBMM), WO A03BOMATUME
BYaCHO pearyeaTtu Ha 3MiHW i 36epiraTi KOHKYPEHTHI
nepesaru;

— 00’eKTMBHOCTI — iHhopmaLisa mae 6yTu nepe-
BIpEHO0, 6a3yBaTNCA Ha HagiHNX gKepesnax Ta He
MICTUTN CYyO6'EKTUBHUX YynepemxeHb, 3abe3neuyroun
aflekBaTHe PO3yMiHHSI PUHKY Ta NMPUAHATTS 00I'pyHTO-
BaHWX pilleHb y cdpepi HR;

— 3aKOHHOCTI Ta €TUYHOCTI (AOTPUMAaHHS GYKBU
3aKOHY Ta BMCOKMX ETUYHWX CTaHgapTiB) —Hendo-
NyLWEHHA NPOTMNPaBHMX METOAIB 360py Ta aHasisy
OaHunX, TakMX SK LMiOHaXK, NOPYLUEHHS KOHIAEHLUR-
HOCTI, NOLUMPEHHA HENPaBAMBOT iHhopMaL,ii ToLO;

— peneBaHTHOCTI — DOKYCYBaTUCS Ha TUX acrnekrax
KOHKYpeHTHOI HR-po3Bigku, Wwo MatoTb 6e3nocepenHe
BiAHOLLEHHS A0 HR-cTparterii Ta KOHKYPEHTOCMPOMOX-
HOCTI, a 3ibpaHa iHhopmaLis — MakcumMasibHO NOBHO
BiAMOBigaTV NoTpebam opraHizauii Ta Matu NpPakTUUHy
LiHHICTb;

— KOMMJIEKCHOCTI aHauli3y Ta BUBYEHHS TEHAEHLiN
Ha PUHKY npaui — peani3yeTbCs 3a/1 BU3HAYEHHSA
CMINbHUX YMHHKKIB, LLO BM/IMBalOTb Ha Baratbox KOH-
KYPEHTIB Ta NPOrHo3yBaHHA MaibyTHIX 3MiH;

— aKTyaJIbHOCTi — perynsipHe OHOBJIEHHSA iHop-
Mauii Ta nepernsag crtparterii Ha i OCHOBI, BHACNiA0K
NnepMaHeHTHMX 3MiH Ha PUHKY npaw;

— MPOrHO30BaHOCTI — aHani3 iHdopmauii mae
BMBYATU He JiMLIe MOTOYHWIA CTaH chpas, a il nepeg-
6ayat MOXMBI 3MiHW Y MaiiGyTHLOMY;

— KOHQIAEHUINHOCTI — 3axXuUCT BHYTPILWHIX gaHWX
opraHizalji Tak camM0 BaxX/IMBWIA, K | OTPUMAHHS
iHtbopmaLii NPO KOHKYPEHTIB;

— THYYKOCTI Ta afanTMBHOCTI — OnepaTtuBHOCTI
pearyBaHHs Ha HOBI BUKIMKM Ta 3MiHW PUHKY npawdlj;

— TEXHOJIOMYHOCTI — BWKOPUCTAHHS Cy4acHUX
TexHonorii (Al-aHanituky, Big Data, aBTomaTn3oBa-
HOr0 MOHITOPWHIY BaKaHCiii ToWo) 3 METOK MiaBu-
LLIEHHS e(PEeKTUBHOCTI KOHKYPeHTHOT HR-pO3BiaKu.

CyBope [OTPMMaHHS 3as3HavyeHMx MpUHUMNIB
[03BOMISIE opraHizauii oTpuMyBaTu SKicHy iHchopma-
Lito, yaockoHanoBat HR-cTpaTerito Ta yTpumyBaTu
KOHKYPEHTHI MO3uLiT Ha PUHKY npaL,i 3aBasakn 36epe-
YKEHHIO Ta NOCWU/IEHHIO KOHKYPEHTHUX Nepesar.

KoHkypeHTHa HR-po3Bigka cknagaeTbes i3 KisibKox
K/IOHOBMX eTaniB, KOXEH i3 AKMX Ma€e CBOI 3aBAaHHS,
MeToAM Ta npoueaypu, 3okpema [3-5]:

1. BusHaueHHs1 Uineli Ta 3aBAaHb HR-po3Bigkm
yepes BCTAHOB/IEHHA KOHKYPEHTIB, AIA/IbHICTb AKUX
NOTPIGHO AOCNIONTU, OKPEC/IEHHS HaNPAMIB aHauli3y
(KoMneHcauiiHi nakeTn, couiasibHi NakeTu, kopnopa-
TUBHA Ky/1bTypa, METOAMN PEKPYTUHTY TOLLO), a Takox
Y3rOKEHHS OUiKyBaHMX pe3ysbTaTiB i3 6i3HecC-LjinsaMu
opraHisauji.

2. 36ip opraHizaui€to pi3HOMaHITHOI akTyasibHOT Ta
peneBaHTHOI iHpopMaL,ii NP0 KOHKYPEHTIB Ha PUHKY
npavwj, 30kpema faHnx Npo Po3MiLleHi BakaHcii, CTBO-
peHi ymoBM npadli, NoNiTUKYy Ta piBeHb oniaTty npadi,
€/1IeMEHTN KOPNOopaTMBHOI Ky/IbTYpW, HasBHICTb Ta
3MICT nporpam niaBuLWEHHST KBaniduikauii Toulo. 3a
N5 LbOro 34iNCHI0ETLCA: MOHITOPYHT BIAKPUTUX [Ke-
pen iHdopmalii: kap’epHi noptanu (Linkedin, Work.
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ua ToLLO); BiArykM cniBpOBITHUKIB Ha nnardopmax
(Indeed TOLLO); couianbHI Mepexi Ta KoprnopaTuBHI
caiTn; aHaniTMyHi 3BITW PVHKY npayi (Hanpuknag,
OaHi PeKpyTUHrOBUX areHuiii); npsmuin 36ip iHdop-
MaLii, 30kpema: cnisbecign i3 kaHguaaTamu, ki npa-
yroBann y KOHKypeHTiB (Exit Interviews); HETBOPKIHT
i3 HR-thaxiBusaMM Ha NpodieciinHnX 3axogax; BUKO-
pyCTaHHSA pekoMeHaauiiHoT Mepexi 415 OTPMMaHHS
iHcaligiB Towo; 3actocyBaHHst OSINT-meTogis (Open
Source Intelligence), a came: aHani3 gaHux nNpo opra-
Hi3auilo 3 AepXXaBHMX PEECTPIB Ta DiHAHCOBMX 3BITIB;
BiZICTEXEHHSA 3MiH Yy CTPYKTYpi NepcoHany yepes Bif-
KPWTi BakaHcii ToLo.

3. YcebiuHnii aHania oTpUMaHMX OpraHisauieto
JaHux Ta ix npaBubHa iHTepnpeTayisa 3aa41a BcTa-
HOBJ/IEHHSA TPEHAiB Ta MNaTepHiB, WO MOXyTb 6yTu
KOPUCHUMU O151 BUKOPUCTAHHA NPY YAOCKOHANIEHHI
BnacHoi HR-cTtparterii. Ha gaHomy eTani BigbyBsa-
€TbCA: NOPIBHAHHA 3apnaaTH1X MNPoNo3uLin Ta couj-
aNlbHNX NakKeTiB KOHKYPEHTIB; BU3HAYEHHS1 Halino-
NYSPHILWNX [Kepen 3a/lyd4eHHA NpPeTeHOeHTIB Ha
3aMillleHHs BakKaHCiil; aHasi3 NpUYMH 3BiSIbHEHHA Ta
3a/1y4YeHHS MpaLiBHUKIB Y KOHKYPEHTIB; BU3HAYEHHSI
KntoyoBux HR-TpeHAiB Ta 3MiH Ha pPUHKY npaui; noby-
posa SWOT-aHanisy HR-cTpaterii  KOHKYpeHTIiB
TOLLO. 3AINCHEHHS MOPIBHAILHOIO aHasnidy iHopma-
Lji, 3ibpaHoi NPO KOHKYPEHTIB, 3i CBOIMU BIACHUMM
KagpoBMMM MpakTUKamu gornomMarae igeHTudikysatu
MOX/IMBI NepeBaru i3 MeToo NokKpalleHHs Ta aganTa-
uii BnacHoi HR-cTparerii.

4. Ha OCHOBI pe3ynbTartiB NpoBefeHOoro aHanisy
Bif0yBaeTbCA po3pobKa opraHizauieto HR-cTpaTeril,
cnpsiMoBaHol Ha NigBULLLEHHSA eddeKTUBHOCTI ynpas-
NiHHA JTIOACBKMMUN pecypcamMu, a TakoX Ha PO3BUTOK
Ta MakCcMMI3aLito BUKOPUCTaHHS KagpoBOro noTeHLi-
any, Wo nepepgbdavae 3aiiCHEHHS 3MiH Y CUCTEMi BUHa-
ropog Ta CTMMY/IOBAHHS, YAOCKOHa/IEHHS Mporpam
PO3BUTKY MepCcoHasly, MNONINWEHHS PEeKPYTUHTOBUX
npovecis i 6arato iHworo. OCHOBHMMY NpoLesypamu
Ha UbOMy eTani €. d)OpMyBaHHS KOHKYPEHTOCMpPO-
MOXXHOFO KOMMEHCAaLiiHOro nakeTy; po3pobka YHi-
KaNlbHUX ULIHHICHMX NPOono3unuii Anst cniBpobiTHUKIB
(Employee Value Proposition, EVP); kopuryBaHHs
KaHasliB pekpyTuHry (Hanpukniag, nepexig Ha xef-
XaHTUHT Yn pedoepasibHi nporpamMmn); BnpoBaXeHHS
HoBUX HR-iHiLWiaTMB A/19 YyTpPUMaHHA MpaviBHYKIB
TOLLO.

5. MNpakTnyHe BNpOBaKEHHS OpraHi3aLliero OHOB-
NleHoi KaapoBoi cTparterii Ta NOCTiiHUIA MOHITOPUHT
3a pesynbrartamu ii peanisauii i3 METO BUSIBNIEHHS
NO3UTUBHUX 3MiH Y KaApOBOMY ynpas/iHHi, WO 6ynn
OTpMMaHi BHACNiAOK KOHKYpeHTHOI HR-po3Biaku.
[annii etan nepepb6avae 3AiNCHEHHA: perynsipHoro
aHani3y puHKY npaui Ta OHOBMEHHsT HR-aHaniTuku;
MOHITOPUHTY 3MiH Y OpraHisauisix-KOHKypeHTax; 34,ili-
CHEHHSI MepeBipKn eeKTUBHOCTI  BNPOBaKEHNX
HR-piweHb; onTumisauii Ta KOpUryBaHHA TaKTUKW
HaliMy Ha OCHOBI OHOB/IEHMX AAHUX TOLLO.

(VA Bunyck 83. 2025

HeobxigHo nigkpecnutu, Wwo npouec HR-po3Biaku
6a3yeTbCA Ha NerasibHOMy Ta €TUYHOMY OTPUMaHHI
iHbopMaLii 3 BIgKpUTUX JKepen (aHaniTUYHKX 3BiTiB,
coljanibHUX MepeX, Kap'epHMX canTiB, BiArykiB cniB-
POGITHMKIB TOLLO), & TakKoX YHacnNifoK AeTasibHOro
aHaslisy pUHKY npadi, NOBeAiHKOBUX TEHAEHUIN KaH-
avaartie Ta ehekTMBHOCTI HR-cTpareriin KOHKYpPEeHTIB.

KoHKkypeHTHa HR-po3Bigka € KI40BUM efleMeH-
TOM CTpaTeriyHoro pekpyTuHry opraHisadii Ta Bigirpae
Ha/[BaXX/IMBY POJib Y HACTYMHUX npolecax [5; 7]: dop-
MyBaHHS edqeKTMBHOI cTparterii HaiiMy nepcoHasy;
BU3HAYEHHS KOHKYPEHTHUX 3apr/iaTHMX NpOono3uuii;
BUSIB/IEHHSI HaMbiNbLL 3aTpebyBaHUX KOMMETEHLA Ta
kBaulichikauin; agantauii MeToAIB MOLUYKy NepcoHasty
BiZNOBIZHO [0 PUHKOBUX YMOB; aHasisy 6peHay pobo-
TOAABLS KOHKYPEHTIB Ta MOKpaLLLEHHS, Ha Lili OCHOBI,
BNACHOTO IMi[)KY; BUBYEHHSI KOPNOPATUBHOI KyNbTYpH,
couiasibHUX iHiyiaTnB, 0co6nmMBOCTEl YMOB npali B
HLIMX rocrnoAaplorunx Cyb'ekTax; BU3HAUYEHHS PiBHSA
3a/10BONEHOCTI Ta NI0S/IbHOCTI CMIBPOOITHMKIB Yy opra-
Hi3auisiX-KOHKYpeHTax; LOCNIMKEHHA [mKepen 3asy-
YeHHs KagpiB Ta MiCUb, A€ KOHKYPEHTW 3HaxoAsTb
Kpawmx chaxisyis (3BO, konemxi, NpoddecinHi goopymun
Ta nnaropmMy TOLLO); aHanidy Kap'epHOro LUisxy
YCMiLWHMX MpauiBHUKIB Y KOHKYPEHTHUX opraHisauisix;
OLHKN ePeKTMBHOCTI XeAXaHTUHry Ta asibTepHaTuB-
HUX METOAIB PEKPYTUHTY; MPOrHO3yBaHHSA MOX/IUMBUX
XBW/b 3BifIbHEHb Y KOHKYPEHTIB Ta ornepaTtuBHe 3as1y-
YEeHHS X BUBIJIbBHEHMX CheuianicTiB; BUSAB/EHHS Ta
[JeTasIbHOT0 aHaulisy MPUYMH 3BiSIbBHEHHS MepcoHasty
Yy KOHKYPEHTHMX OpraHisauisix; po3pobui edekTnBHMX
nporpamM MoTMBaLii Ta PO3BUTKY A4/151 yTPUMaHHS Bnac-
HUX NPaLiBHMKIB TOLLLO.

KoHkypeHTHa HR-po3Bifka Mae iCTOTHE 3HaYeHHSA
 onsa nigBuLLEHHS ePeKTUBHOCTI PEKPYTUHTY Nepco-
Hasny, 3okpema [5, ¢. 99-100]:

— 3 1i gonomorow opraHisatis Mae 3mory BCTa-
HOBUTU OCHOBHMX KOHKYPEHTIB Ha PUHKY npaduj, Lo
Tak camo LUyKalTb aHasI0rNvyHNX KaH4MAaTiB Ha 3aMi-
LLIEHHS1 BaKaHCIi, a TakoX BUBYMUTU CTpaTerii ki BOHU
3aCTOCOBYIOTb 3a//1 X 3aUTy4YeHHS Ta YyTpPUMaHHS;

— jornomara€ ornepaTvBHille 3HaxoAuTU Bigno-
BIQHMX KaHAMAATIB, CKOPOUYHOUM Yac Ha 3aKkpuTTH
BaKaHCil. BMKOPMCTOBYOUM MPEAVKTUBHUIA aHanis,
KOHKypeHTHa HR-po3BigKa Bn3Havae, Aki kaHgmaatu
HaliBiNblW CXWUMbHI NPUIAHATA NPOMO3WLI0 MpaueB-
NalTyBaHHs, WO A03BOJISE YHUKATU MapHUX BUTpaT
pecypciB Ha MeHLL 3aujikaBneHuUxX NpeTeH4eHTIB;

— [03BOSISIE OLjHIOBaTY BIAMNOBIAHICTb KaHAMAaTa
BaKaHCI He /iLle Ha OCHOBI 110r0 pe3tome abo aHKeT-
HUX faHux, a i 3a JOMOMOrow aHanisy moro uud-
pOBOro crify, couiasibHOT aKTMBHOCTI, NPOtECinHNX
OOCSITHEHb Ta PeKoOMeHAauii, cnpusoun Bigbopy He
NpPOCTO KBasidpikoBaHUX, a i f0A/IbHUX, BMOTMBOBA-
HMX | MEPCNEKTUBHUX CNiBPOOBITHUKIB;

— [A@e 3MOry BUWSIBUTV Halikpall npakTuky Ta
MeToaun (edpekTuBHI cTparterii Bigbopy, 3apniaTHi npo-
no3uLji, enemMeHTV KOprnopaTuBHOT KyNsTypu, 6eHeddiTu



B MEHEJXXMEHT

TOLLIO), SIKi 32aCTOCOBYIOTb KOHKYPEHTU A/151 PEKPYTUHIY
Ta YTPUMaHHSA Tas1aHTIB;

— Hajae MOX/IMBICTb OpraHisaldiii, Ha OCHOBI 3ibpa-
HOT iHchbopMaLii NPO KOHKYPEHTIB, afanTyBaTuh B/laCHY
PEKPYTUHIOBY CTpATerito A/19 3a/TyYeHHs came Takux
KaHanaaTis, WO SKHalKpalle BignosigaTb BCTaHOB-
JNIeHUM BUMOraw;

— Cnpusie 3Ha4HO eheKTUBHILLOMY BUKOPUCTaHHIO
PEKPYTUMHIOBUX PECYpPCIB, BOMOAIIOYM iHGhopMaLieto
npo Te, AKi KaHANAATN 3HAXOAATLCA Ha PUHKY mpavi
Ta siki came HaBWYKWU i AOCBIA NOTPIOHI opraHizaui,
nepenbayatoun po3pobky cTpaterii gns cBoevac-
HOrO 3a/ly4YeHHs KaHAMAaTiB abo BM3HAYEHHSA CTpa-
Teriii 4N19 NONOBHEHHS KaAPOBOro Pe3epBy;

— [Jonomarae KepiBHULTBY OpraHisay,ii 4iTko 3po-
3yMiTU, siK came Ti 6peHz pob0oToAaBLSA NOPIBHIOETHCS
i3 KOHKYPEHTHVWMMW, A03BOMSAKYM MNONINWNTLA CBOHO
penyTauito Ta npmMBabMBICTb A58 NOTEHUIAHWUX KaH-
anaaTis TOLWO.

KoHkypeHTHa HR-po3Bigka € NOTYXHUM iHCTpY-
MEHTOM, LU0 ornomarae onTUmi3yBaTu NpoLec pexkpy-
TUHTY, 3MEHLUNTY BUTPATU | CKOPOTUTY Yac Ha NOLLYK
nepcoHasy, NigBMWMTK SKICTb Npouecy Ta MiHiMi3y-
BaTW PU3UKN HEBAAIMX HalMiB. BUkoprcTaHHA aHa-
NiTVKN, aBTOMaTM3aLii Ta NPOrHO3yBaHHsS [03BOSISE
HR-haxiBusiM npautoBatn 6Ginblw  eqeKTUBHO Ta
npuiMaTy 06rpyHTOBaHI piieHHs [1]. Takum YnHOM,
opraHisaujii, siki BnpoBamkytoTb HR-po3BigKy, oTpu-
MYIOTb 3HAaYHY KOHKYPEHTHy nepeBary Yy >XOPCTKIi
60poTLOI 3a HalKpalli TaslaHTu.

3ayBaXXMMO, L0 Cy4yacCHW PUHOK Mpali 3a3Hae
KapovHanbHUX 3MiH Nig BrAJMBOM  AiMxuTautisauil,
aBTomMaTtum3alji Ta rnobanisauii. ¥ umx ymoBax KOHKY-
peHTHa HR-po3Bigka cTae He NpoCTO iHCTPYMEHTOM
360py iHGhopMmaLlii NPO PUHOK Mpauji, a cTpaTeriyHum
MEXaHi3MOM 3abe3neyeHHs1 opraHisauii kBaslioikoBa-
HUMK Kagpamu [2, c. 113; 9, c. 56]. [NpoTe, 3anopyKoto
1T e(pekTMBHOCTI € BpaxyBaHHs NeBHUX NepesyMoB, AKi
BM3HaYaloTb AKICTb | pe3ynsTatnBHICTb HR-aHaniTUKK:

1. AipxuTanizauis BigkpuBae AOCTYN A0 Benmyes-
Horo o6cary HR-gaHumx, siki MOXyTb 3aCTOCOBYBAaTUCS
[N171 BCTAHOB/IEHHA TEHAEHLL PUHKY npavi Ta X aHa-
Ni3y, NPOrHo3yBaHHA AediunTy Kaapis Ta OLIHKM KOH-
KYPEeHTHUX cTparteriii. Benuki gaHi (Big Data) gatotb
3MOry: aBToMaTu3yBaTty aHasli3 3apniaTHUX TPEHAIB,
PiBHA NJIMHHOCTI KaApiB, 3MiH Y MONUTI Ha NeBHi Npo-
doecii; ouiHIOBaTX NOBEAIHKOBI NaTepHX KaHauaaTiB
Ta MOTEHUiHNX CNIBPOBITHUKIB;, BM3HA4YaTU YUH-
HVKW, WO BNANBAKOTbL Ha NPOAYKTUBHICTL NEPCOHaNY
TOLWLO. |HCTpyMEHTM Ha 6a3i WTy4HOoro iHTenekTy (Al)
34aTHi aBTOMaTM3yBaTN NPOLEC MOHITOPUHTY BifKpW-
TUX BaKaHCiii KOHKYPEHTIB, OLiHIOBATU TXHIO KaapoBy
noniTUKy Ta, HaBiTb, NPOrHO3yBaT MOX/MBI CKOPO-
YeHHs abo po3wnpeHHs GisHecy [4, ¢. 13-15].

2. Ana Toro wo6 HR-posBigka gasBana peasbHy
KopuUcTb, 1i pesynstaty matTb OyTu iHTerpoBaHi y
3arasibHy KopropaTuBHy CTparerito ynpas/iHHSA, LWO
O3Hayvae: TicHy cnisnpavto HR-Biaainy 3 kepisBHALTBOM,

BigdinaMn MapKeTuHry Ta (piHaHCIB; BUKOPUCTaHHSA
HR-aHaniTMkn ons NpURHATTS pilleHb LWo40 PO3BK-
TKy Gi3Hecy, BiaKpUTTS HOBUX (PiilA, 3anpoBaKEHHS
nporpam HaBYaHHSA Ta MiABULLIEHHS KBasidoikawii nep-
COHauly; 3abe3neyeHHs THY4YKOCTi Ta afanTUBHOCTI
HR-cTparterii 4o pyHKOBMX 3MiH TOwWO [6, c. 95].

3. B ymoBax gigpxvtanizaLii ocobnmsy ysary Heo6-
XiIHO NpUAINATA OOTPUMAHHIO MPaBOBMX HOPM Ta
€TUYHUX MPUHUMMIB y npoueci 36opy HR-gaHux, Wwo
nepefodayae: [OTPUMaHHS 3aKOHO4aBCTBa NPo 3axXUCT
nepcoHasbHMX AaHux (Hanpuknag, 3akoHy YkpaiHu
«[1po 3axXMCT NepcoHasIbHUX AaHux» abo General Data
Protection Regulation (GDPR) y €C); BUKOpPUCTaHHS
nvwe BIOKPUTUX | NeranbHUX mkepen iHdopmadi,
TaknxX K aHasliTUYHI 3BITU, OQRILiHI BakaHCii, Nyo6iyvHi
couja/ibHi Mepexi TOWO; YHWUKHEHHS MaHinysauii i3
OTPYMaHVMN aHUMK abo TXHBLOTO BUKOPUCTaHHA Y
CMoci6b, WO MOXe 3alKoAUTU OKPEMUM (ISUYHUM YK
tOpPUANYHM 0cobam ToL.

4. TpaguuiiiHi metoam 36opy iHdopmavii (Hanpu-
Knaf, OnuTYBaHHSA abo PYyYHWI MOHITOPUHI BaKaHCii)
CTPIMKO BTpayaroTb eDEKTUBHICTb Yepes iXHI0 MOBib-
HICTb Ta 3HauyHi BUTpaTK pecypciB. HatomicTb, aBTo-
MaTW30BaHi IHCTPYMEHTWN [03BOMISOTL: 3AjCHIOBATA
MOHITOPUHI PUHKY Mpali Yy pexuMi peasibHOro vacy;
aHasisyBaTy iH(hopmaLito Npo KOHKYPEHTIB 3a Aorno-
MOFOI0  @/TTOPUTMIB  MALLUMHHOTO HAaBYaHHS; LUBUAKO
OTPVMYBATV CTPYKTYPOBaHI 3BITU A/151 yXBa/IEHHS CTpa-
TeriYHMX piweHb Towo. Kpim Toro, po3sutok HR Tech-
nnardgopm, Takmx sk Linkedin Talent Insights, Workday,
Glassdoor, 103B0NsIE 36UpaTy AeTasIbHY aHaUTITUKY NPO
PVHOK NpaLji Ta KOHKYpEHTHe CepefoBuLLE.

5. AipkuTanisayisi  KOHKypeHTHOI  HR-po3Bigku
noTpebye HafiHMX MEXaHi3MIB 3axuCTy OaHuX,
106 YHUKHYTW BUTOKIB KOHCDiAEHLiHOT iHdhopMallii.
OcCHOBHI 3axogu kibep6esneku, Npu LbOMY, nepea-
6avatoTb: BuKopucTaHHA VPN Ta 6aratopiBHEBOro
LWMdopyBaHHS AaHWX; BNPOBaMKEHHS NOMITUKMN Kibep-
6e3nekn onsa HR-aHaniTUKIB Ta iHWMWX NpauiBHUKIB
opraHisauji; KOHTpOsIb AocTyny A0 HR-aHaniTM4HuX
CUCTEM JinLLIEe A/191 YNIOBHOBaXKEHMX OCi6 TOLLO.

6. 3pocTaHHA o06cAriB HR-gaHMx Ta CKNagHicTb
TXHBOT 06pPO6KN BMMAarawTb Bif CheuiaslicTiB HOBUX
KomneTeHuiin. MpodeciiiHa nigrotoBka HR-aHaniTukis
Ma€e BK/oYaTun: 3HaHHA OCHOB data science Ta BUKO-
pUCTaHHA BIANOBIOHUX aHasTITUYHUX [HCTPYMEHTIB;
HaBMYkN pobOTV 3 aBTOMATM30BaHUMK cuUcCTeMamu
PEKPYTUHIY Ta MOHITOPUHIY PUHKY Mmpaui; 34aTHICTb
aHasisyBaTu BeMMKi MacuBu gaHux Ta byaysaTtu npo-
THOCTUYHI Mogeni Towo [4, c. 12-13].

OTXe, 3aBAsAKM TEXHO/ONAM LUTYYHOTO iHTENEKTY
(Al), Benukux paHux (Big Data), aHaniTMuHum nnar-
hopmam ToOWWO, HR-haxiByi oTpUMasin MOX/IMBICTb
aBTomaTudysartu 36ip, 06pobKy Ta aHasli3 iHdhopmaui
MPO PUHOK NpaLli, KOHKYPEHTIB | BNacHWii NepcoHalt, Lo
[03BO/ISIE TM NpuiiMaTi GiflbLL 06r'PYHTOBAHI PiLLIEHHS
Ta pearysatu Ha 3MiHV 3HAYHO LWBKALLE. 3 ornisgy Ha
Le, AOUiIbHO AeTaslbHille PO3rsHyTU TEXHOOriT Ta
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iHCTPYMEHTU, L0 3aCTOCOBYHOTLCHA A1 aBTOMaTu3a-
Lii KoHKypeHTHOI HR-po3Bigku [3; 8]: o6pobka Benu-
KX MacuBiB iHpopMalii npo puHOK npaui (Google
Cloud Big Query, AWS, Microsoft Azure); CTBOPEHHS
Bi3yanizauiii, siki JonomararoTb 3pO3yMiTV TEHAEHLIT B
HR-cdhepi (Tableau, Power Bl); nnatchopmu ans rnim-
OGOKOro aHanisy gaHux, WO BUKOPUCTOBYHTbLCA AN
MPOrHO3yBaHHS M/IMHHOCTI KaApiB | BUSBIEHHSA NPUXO-
BaHWX 3akoHOMipHocTel (Kaggle, RapidMiner); aHani3
TEKCTOBUX BiArykis Ha nnardgopmax (Glassdoor, DOU)
Ta BUW3HAYeHHA TOHaslbHOCTI KomeHTapis (Natural
Language Processing, NLP); nporHo3yBaHHS M/MH-
HOCTI KafpiB y opraHizauisix-KOHKypeHTax Ha OCHOBI
aHanizy X BakaHcCili Ta 3MiH y cknagi nepcoHany
(Predictive Analytics); aBToMaT130BaHi PEKPYTUHIOBI
acucTteHTn (Chatbots), Wwo aHanisytoTb pestome KaHan-
JartiB i cninkytoTeea 3 HUMK (Paradox, HireVue, XOR);
MeTog, 360py iHhopMauji 3 BiAKPUTUX MKEpes, SKUiA
LUMPOKO 3aCTOCOBYHOTb Y KOHKYPeHTHin HR-possigui
ONs aHanisy penyTaujii opraHisauiii Ta ixHix Kagpo-
BuXx 3MiH (Open Source Intelligence, OSINT); aHani3
KaApoBMX NepeMileHb, NONy/IAPHUX HABUYOK Ta PiBHSA
3aUTy4eHOCTi CMiBPOBITHMKIB Y KOHKYpeHTIiB (LinkedIn
Talent Insights); MOHITOPUHT coujafibHUX Mepex a1
BUSIBMIEHHS K/IHOUMOBUX TEHAEHLIV | OUiHKM penyTauii
po6otogasLiB (Brandwatch, Meltwater); iHCTpymMeHTH
[ONs 300py KOHTAKTHMX AAHMX CNIBPOBITHNKIB OpraHisa-
Lin-koHKypeHTiB (Hunter.io, Snov.io); arperatopw 3apn-
NaTHUX AaHux, WO AakTb 3MOry OUIHUTK PiBEHb KOM-
MeHcaujin y KOHKYpPeHTHUX opraHizauisx (Glassdoor,
Payscale, Levels.fyi); aHani3a BakaHCii KOHKypEHTIB
[ANs BU3Ha4eHHs ixHix HR-ctparteriin (LinkedIn Jobs,
Work.ua, Rabota.ua); aBTomaTu3oBaHi cuctemu ans
MPOrHo3yBaHHSA KoMMneHcauinHoi nonitukn (Al-driven

TeHaeHuin (Mercer, Radford); cuctemun ynpaeniHHS
TaslaHTaMu, SKi [03BONAKTb OLiHIOBaTM eekTuB-
HicTb HR-cTpareriin koHkypeHTiB (Greenhouse, Lever,
Workday); Al-nnardgopmu, WO aHauisyloTb AaHi npo
KaHaMAaTIB | CiBPOGITHMKIB ANSt TPUAHATTSA 3BKEHNX
piweHb (Eightfold Al, HireVue); xmapHi HR-pilieHHA
0N aHanisy npoAayKTMBHOCTI  nepcoHany (SAP
Success Factors, Oracle HCM Cloud) ToLLo.

Ak Mu Moxemo nepekoHaTtucs, HR-po3sBigka
Ma€e y CBOEMY apCeHasi AOCTaTHbO BeMKWIA Habip
BEMIbMW eDEKTUBHMX IHCTPYMEHTIB. Y TOIi Xe vac yci
BOHM MalOTb SIK CBOI nepesaru, Tak i NeBHi HefoMiku.
B Tabnuui 1 BU3HA4YEHi K/IHOYOBI NepesBarn Ta Hego-
NiKN Aesiknx 3 Hambinbll MNOLWMPEHUX IHCTPYMEHTIB
KOHKypeHTHOT HR-po3BigKu.

Big3zHausmo, WO ONTUMa/IbHUM BapiaHTOM € KOM-
6iHOBaHe 3aCTOCyBaHHS IHCTPYMEHTIB KOHKYPEHTHOI
HR-po3BiaKM, OCKiNbKA Ue A03BOMSAE OTpUMATK GifbLu
NMOBHY Ta 06’€KTUBHY KapTWHY cUTyaLlii Ha pUHKY npawj.
KomnnekcHe BUKOPUCTaHHS METOAIB Aa€ MOX/IUBICTb
MOPIBHIOBATU Pi3HI aCnNeKTV PpO60TY KOHKYPEHTIB i Kpalle
PO3yMiTV iXHI cTparterii. Take kOMGIHOBaHe iX BUKOPUC-
TaHHA [03BOMISE 3MEHLUUTU PU3UKK, MOB’A3aHi 3 yrne-
PEMKEHICTIO Y/ HEMOBHOTOK OKPEMMX IHCTPYMEHTIB,
Hagarun GiNbll 36a/1aHCOBaHe YSIBNEHHS MPOo peasib-
HW cTaH peuyeli. Kpim Toro, ue 3abe3nedye MOX/MBICTb
LUBMAKOTO pearyBaHHs Ha 3MiHV B YMOBaX KOHKYpPeHL,
LLIO € K/IIOHOBUM A1 afanTavii Ta NigTPUMKN KOHKYPEH-
TOCMPOMOXHOCTI OpraHizaLji. Y pesynsrari, 3actocy-
BaHHS IHCTPYMEHTIB KOHKYpPeHTHOT HR-po3Biaxu B KOMM-
NIeKCi CMpUATUME He JIMLWE TOYHOMY BCTaHOB/IEHHIO
TEHAEHLIA, a Il BUPO6eHH0 edpekTUBHINX HR-cTpaTeriii.

Ha pucyHky 1 HaBefeHi cknafoBi enemeHTn Ta
BM3HAYEHI HANpPsIMX 3aCTOCYBaHHS pe3ysbTaTiB KOH-

Compensation Analysis) Ha OCHOBi PWHKOBUX  KypeHTHOT HR-po3BigKu.
Tabnuus 1
IHCTPYMEeHTU KOHKYpeHTHOT HR-po3BigKu: nepeBarn Ta Hef0MNiKu1 IX 3aCTOCYBaHHA
IHCTpYyMeHT Oonwuc MNMepeBaru Heponikn
1 2 3 4
Avauia siprye — AocTyn 0 peanekin SinfoN: A MOYYTe GyTh S8CTap N
Mnatdopmu 3 | NpauiBHUKIB MPO BpakeHb CNiBPOOITHUKIB; H:'O)éxi "_fi"CTb 3aCT)(/)C B;’HHH P ’
BiArykamm opraHizauii-koHKYpeHTu, iHchopmalLlisi Npo piBeHb X rocy :
) . . cnewjianizoBaHUX IHCTPYMEHTIB 4/15
(Glassdoor, piBEHb 3apn/ar, yMoBU 3a/10BO/IEHOCTI NepcoHany; ; -
. ; 06p0o6Ky Ta iHTepnpeTav,i pesynbraTis;
Indeed) npavwi, KopnopaTnBHy OLjiHKa CU/IbHMX Ta cnabknx . " !
: : pY3VK penyTaLiiiH1x BTPaT; MOX/INBICTb
KynbTYypy CTOPIH KOHKYPEHTIB. . A -
NOPYLLIEHHS KOHIAEHLNHOCTI.
mensmogns - [LAemRiecoen
LinkedIn Ta CMiBPOGITHNMKIB, TXHBOTO KHOUOBMIX HaBLl';N’OK Ta — 0bMexeHuii gocTyn 6e3 nnaTHuX
Kap'epHi Kap'epHOro po3BUTKY, o nignucok; aeski npodini MoxyTb 6yTH
o . A KOMMETEHL; BiCTEXEHHS
cantu aKTUBHOCTI opraHisauiii y iBHS NAMHHOCTI KaapiB HEeMoOBHNMMN 260 HETOUHUMMU.
HaiMaHHiI nepcoHasny p . PIBY
KOHKYPEHTIB.
— npame mxepeno iHdopmau,i
MOHITOPUHT | AHani3 oronoLeHb Npo npo 3apniatu Ta yMOBU Halimy; | . .

L ; — iHthopmauis moxe 6yTn HETOUYHO abo
BakKaHcili BaKaHcii 419 BU3HAYEHHA | BUABEHHA AeilUTHUX HABMUCHO 33BULLEHO UM 3AHKEHOIO:
(Work.ua, piBHA 3apnart, 60HyCIB, HaBMYOK i cnevjanisavii; . ABUILLEH . '

4 : : He BCi opraHisayjii BigKpuTo ny6nikyoTh
Rabota.ua, BMMOr [0 KaHAWAATIB, ouiHKa AUHaMIKN Ta BUSBIEHHS . .,
. . JeTasi KomneHcaw,ii.
HH.ua) HanpsMKiB PO3BUTKY HanpsiMiB PO3LLUNPEHHS
opraHizauji.
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1 2 3 3aKIHYEeHHA Tabnuyl 1

— BESIMKUIA MacuB aKTya/TbHUX
[aHnX; BUCOKA TOYHICTb
NPOrHo3yBaHHSA; BUABNEHHA

BuKopuCTaHHS anroputmie
aHanizy gaHux ons
BW3HAYEHHS TEHEHLil

— 3a/1eXHICTb Bif, IKOCTi AaHWX; NoTpebye
cneLiani3oBaHoro NporpaMHoro

HR-ananimka 3a6e3mneyeHHs Ta aHaliTUYHMX HaBUYOK;

Ta Big D : NPYXOBaHUX 3aKOHOMIPHOCTEIA; N
a Big Data PVHKY MpaLli, KOHKYPEHTHUX agTOI\?Ia?I/ISaLﬁi 30600pyp ocTen, pV3UK HaAMIpHOT aBTOMaTK3aLlii; BUCOKa

nepesar . BapTICTb BNPOBaKEHHS.

P iHchopmawyi. P P

CoujanbHi . oo
Mepex BiacTexeHHs 06roBopeHb — OTPUMAHHS! «OKVBIX» [lyMOK — BUCOKWIA piBEHb «lLymMy»
(Facebook Loao poboToaasLis, Bif, CMiBPOOBITHWKIB | kaHAMAATIB; | (HECTPYKTypOBaHa iHhopMawis); pusik
X Teleara m KOPMopaTvBHOT Ky/sTypH, MOMJIVBICTb BUSIB/IEHHS oTpyMaTH Cy6’eKTUBHY, HerpasayiBy abo
T(;U.I.O) 9 cKapr Ta nepesar BHYTPILLHIX KPW3 Yy KOHKYPEHTIB. | BUKPUB/IEHY iHChOpMaLLjto.

. [oTOBI JOCNIAKEHHS R . o |— [OPOri NiANUCKM Ta 0BMEXEHWIA AOCTYN
3BiTH AOCTIPK . — BMCOKa TOYHICTb | NpodpecinHuii Ao Anne . HiAl AOCTY!
ananiTauHmx | UOA0 TPEHAIB Y cchepi aHANI3 NaHi MATBEDMKEH [10 MOBHUX 3BITIB; y3arasibHeHi AaHi, AKi

o HR, komneHcavisx, 3 A ATBEPAX MOXYTb He Bifobpaxatu cneumdiky
KOMMaHil ~ . [LOCTIIKEHHAMMN.
MOTUMBALAHWX CTpaTerisix JI0K&SIbHOTO PUHKY.
, - — [OCTYN A0 YHiKa/IbHOT . .
IHTEpB’t0 3 OnuTyBaHHSA MOTEHLHNX — MOXe MOopyLLYBaTN ETUYHI HOPMW; PU3NK

iHchopmawii, Tak 61 MOBUTK
«3 MEePLUMX BYCT»; PO3YMIHHS
BHYTPILLHIX NMpoLeciB

KaHaugaTamy | cniBpoGITHUKIB, SIKi
Ta cniBpobiT- | NpavtoBasiv B KOHKYPEHTHUX

NOpYLUEHHSA Npasui KOHIAEHLIAHOCTI;
ynepemKeHiCcTb BignoBiaen, MOX/ MBI

HVKamu opraHizauisx . nepekpyyeHHs akTis.
P 4 KOHKYPEHTIB. Pekpy ®
AHai3 3aX0fiB | BUB4EHHs AOMOBIAEI LCM;%M;ICTT;?-TA?:QA:AT)KMM%T — 0BMeXeHwiA JoCTyN A0 KOHMIAEHLAHOT
(koHbepeHuji, | HR-thaxiBLiB KOHKYPEHTHUX 'E.J', y . AoCTyn A AeHL,
chopymm opraHisaLli, ixHBol yuacTi y KOHKYPEHTIB; BUSIB/IEHHS iHhopmawji; faHi MoxyTb GyTK
A o cTpareriyHmx HanpsMkis 3ara/ibHUMU, HefleTasli30BaHVIMU.
BeGiHapw) npodeciinHnx 3axofax P P A

PO3BUTKY KOHKYPEHTIB.

[Dxepesno: po3pobieHo aBmopom

Amnaui3 notped B

. CrtpaTeriuyde ynpaJIiHHS IEPCOHATIOM
iHpopmarii ta naanx HR P yop P

MOHITOPUHT PUHKY TpaLli Ta TPEHIB Y

cdbepi HR 1in6ip i HaliMaHHS IEpCOHAITY

ITinGip aHaniTHYHUX IHCTPYMEHTIB ISt

[ligBumeHHs e(eKTHBHOCTI KOJIEKTHB
300py JaHHUX ABHITL i Y

Po3pobka ta

Po3poOka nporpam po3BUTKY IpalliBHUKIB
BrpoBapkeHHs HR-metpuk P porpam p y mpan

Bu3HaveHHsI KITFOUOBHX MMOKA3HUKIB OrmiHKa 1 PO3BUTOK KOPIIOPATHBHOL
edpexrusnocti (KPI) KYJIBTYpH
Bukopucranss mporpaMHOTo 4 "\ | YIockoHaNeHHS CHCTEMU KOMITeH ALl
3a0e3meueHHs T aHami3y KOHKYPEHTHA Ta OOHYCIB
HR-PO3BIJKA . .
IpoBenenHs onuTyBaHb JUIst 300py OuiHka epeKTUBHOCTI
iH(popmarii HaBYaHHs Ta PO3BUTKY

OTpuMaHHs 3BOPOTHOTO 3B’SI3KY Bill
CIIBPOOITHHKIB

Inanu yTpuMaHHs TalaHTiB
Ta KaJpOBOT0 pe3epBy

Po3pobka aHamiTHUHKX 3BITIB
Ha OCHOBI 310paHuUX JaHUX

Amnari3 motpedu B
Ka/IpOBHX 3MiHAX

Cknaooei enemenmu konkypenmnoi HR-pozeioxu

InTepnperalis pe3yabTaTiB aHKETYBaHHS
Ta ONMTYBAHb

IliaroTyBaHHs 3BITiB Ta peKOMEHIALIH IS
KEepiBHHULITBA

mug19cod-y fy 1onmnaddimox snuvmardcad sunpsdoomone nwsduv gy

BusnaueHHs wineit i 3aB1aHb [MosinieHHs cucTeMu BHYTPILIHBOT

1t HR-po3Binku KOMYHiKawif
Ouinka ta BUOip METOiB IIpornosyBsanHs
300py iHpOpMaIii moTpedH B TIepCOHAL

Puc. 1. CknagoBi enemeHTU KOHKYpeHTHOT HR-po3BigKku Ta Hanpsimy BUKOPUCTaHHSA il pe3ynbraTtis

/Jkepesio: po3po6/ieHo aBmopoM
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IHOPACTPYKTYPA PUHKY

Llinkom o4ueBMAHO, WO Y CydacHOMY bi3Hec-cepef-
0oBULLi KOHKYpeHTHa HR-po3Bigka Bifirpae Kio4oBy
ponb y hOpMyBaHHI B/IACHUX KOHKYPEHTHMX nepe-
Bar opraHizauii. KOHKypeHT! aKTMBHO aHasi3yloTb
KafpoBi cTpaTterii, piBeHb 3apnnar, KopropaTtusHy
KynbTypy Ta iHWwi HR-mMeTpuku, wob 3anyyaTn Hali-
Kpalli TasiaHTM abo BMKOPWCTOBYBATK Criabki Micusd
iHLUMX opraHi3auiin. Tomy BaX/1MBO po3pobutn edhek-
TVBHY CTpAaTerito 3aX1CTY Bif, 30BHILLHbOIO 360pYy KOH-
digeHuinHoi HR-iHchopmauii. Ocobnusy yBary Heob-
XiIHO 3BEPHYTW Ha HACTYMHi Hanpsmun [3—-4]:

1. O6MeXeHHa [0CTyny A0 BHYTPILLIHIX [aHuX.
HailedekTMBHIlLMM cnocobom 3axucTy € rpagy-
noBaHWii JOCTYN 4O KPUTUYHOI iHhopMmauii. He Bci
CNiBpPOGITHMKA MNOBWHHI MaTW [OCTYyn [0 Kaapo-
BMX 3BITiB, 3apn/iaTHUX BIAOMOCTEN i cTpareriuyHmx
HR-pokymeHTiB. BapTo BNpoBagnT CUCTEMY PIiBHIB
[OCTYyny Ha OCHOBI nocafoBux 060B’A3kiB. Benbmu
e(PeKTVBHUM TaKoX € BUKOPUCTaHHA ABOgaKTop-
HOI aBTeHTUdikaLii (2FA) Ta wngpyBaHHA faHUX B
HR-nnatgopmax (Workday, SAP SuccessFactors),
O MiHIMI3ye pU3MKN BUTOKY iHdhopmadii. Kpim Toro
[OOUINTbHO perynsipHo 34jlicHoBaTy ayamT 6e3neku, Lo
nepenbayvae nepesipky noris goctyny Ao HR-cuctem
3 METOI0 BUSABMEHHA MiJ03pPisI0i aKTUBHOCTI.

2. KoHTponb ny6nivHoT iHchopmauii. barato gaHux
AN KOHKYpeHTHOI HR-po3BiAKM MOXHa oTpumaTu 3
BIAKPUTUX [Kepes, TOMYy opraHisauisim HeobXxigHo
PEeTENbHO KOHTPO/IIOBAaTH Ny6AivYHMiA NpocTip. barato
opraHisauiin BMNajKkoBO PO3KpPUBAKTb PiBEHb 3apmn-
nar i kno4vosi HR-cTparerii y CBOIX Orof1oLWeHHAX Npo
po6oTy. 3 ornsaay Ha ue, BapTO YHUKaTU HagMmipHOI
[JeTanisauii B onucax BakaHciii. BHacnigok Toro, Lo
CNiBpPOGITHMKA MaloTb 3MOry 3anuwiatyv Bifrykum Ha
Glassdoor, Indeed, opraHi3auji He 6yae 3anBum CTU-
My/I0BaTU MO3UTMBHWIA higbek i BY4acHO pearyBaTu
Ha HeraTvBHI KOMeHTapi. BaxnnBo TakoX yHuKaTu
cuTyauji, Konym ChiBpoOBITHUKM Ny6iKyoTb Yy Npogi-
NSIX 3aHaATO GaraTto getasiei Npo Gi3HEC-NPOEKTM Un
[iSINbHICTb opraHizadyi.

3. OcBiTHA poboTa 3 nepcoHasiom. CrniBpOoOITHUKK
MOXYTb HECBIOMO nepefaBaTi KOHKYpeHTam Bax-
nuBy iHdhopmaLio, TOMYy cnif, BNpoBagKysaTu nosi-
TUKY iH(pOpMaLiiHOT 6e3nekn. TpydoBi KOHTPaKTu
MatTb MICTUTU MOJIOXKEHHS MPO HEPO3rO/IOLEHHS
(Non-disclosure agreement, NDA) WWOAO KPUTUYHO
BaXmBMX HR-gaHux. PerynsipHi TpeHiHrn wono
iHbopMaLiiHOT TirieHn [ONOMOXYTb NpauiBHUKaM
YCBIJOMUTN PU3MKN BWUTOKY AaHMX. KO ChiBpo-
GITHMKN OTPMMYIOTb MPOMNO3ULii Bif, KOHKYPEHTIB,
HR-cnyx6a Mae CBOeYacHO BifCTEXYBaTU Taki TeH-
[OEHLIT Ta onepaTyBHO pearyBaTu Ha HUX.

4. 3abe3neyeHHsa Kibepbesneky Ta BUKOPUCTaHHSA
HR-aHanitukn. CyyacHi TeEXHONOTIT gonomaratoTb opra-
Hizaliam 3axuwat BHYTPIWHIO HR-iHdopMmaujio Big
30BHILLUHBOTO i 360py. BUKOpUCTaHHSA Takmx cepBiciB K
Brandwatch, Meltwater, Google Alerts fo3Bonse BiacTe-
XYyBaTu MosiBy KOPropaTuBHOI iHdhopmaLii y BiKpUTMX
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kepenax. [ouinbHUM € BUKOpUCTaHHA HR-aHanitukm
ON5 BIACTEXEHHS panToBKX 3MiH y MOBEAiHLj CNiBPOGIT-
HWKIB (Hanpuknag, piske 3pocTaHHSA KifIbKOCTi pestome,
SKi BOHM PO3MILLYIOTb Y BIiAKPUTOMY AOCTyni). barato
KOHKYPEHTIB BWKOPUCTOBYIOTb COLLia/IbHY  iHXEHepIto
ONs1 OTPUMAaHHA AaHuX, TOMY HaBYaHHS CMiBPOOBITHMKIB
po3ni3HaBaHHIO ILLMHIOBKX NIUCTIB i NigO3piSIMX 3anu-
TiB lONOMOXe 3anobirtv BUTOKY iHGhopmalLlii.

5. YnpaBniHHA penyTauieto HR-6peHay. KoHKypeHTH
MOXYTb BUKOPUCTOBYBATW crlabki Micua opraHisauil
AN NepemMaHoBaHHsi CNiBPOBGITHUKIB abo hopMyBaHHS
I HeraTMBHOro iMimpKy. FKLWO NpauiBHUKA 3a0BOSIEHI
yMOBaMU npadli, BOHW MeHLUe CXW/IbHI 10 30BHILLIHBLOIO
BIM/IMBY KOHKYPEHTIB. BuKOpuCTaHHA MeTomy OUiHKM
nosinbHocTi cniBpo6iTHWKIB (Employee Net Promoter
Score, eNPS) gonomoxe BYacHO BUSIBUTU HE3a0BO/E-
HICTb NpavLiBHYKIB i 3aMo6irTh iX nepexogy [0 KOHKYPeH-
TiB. KpiM TOro echekTMBHE ynpas/liHHA penyTauieto B1uMa-
rae po3po6KM YIiTKOrO NaHy il y pasi BUTOKY HeraTmBHoOl
iHchopmauiji abo ujinecnpssMoBaHuX atak Ha HR-6peHs
opraHizad,ii.

Omxe, 3axucT opraHisauii Bif KOHKYPEHTHOI
HR-po3Bigkn noTpebye KOMMIEKCHOTO Migxody: obme-
XEHHA [0CTyny [0 KPUTWMYHOI iHdbopMaLlii, KOHTPOsIO
ny6enivHNX AaHuX, HaBYaHHA NEPCOHaUTy, BUKOPUCTAHHS
TEXHONOTIA Kibepbe3nekn Ta 3MiuHeHHss HR-6peHay.
MoefHaHHA LUyX METOAIB 403BOAE MiHIMI3yBaTU PU3UKA
BUTOKY KaapoBOI iHchopmaLlji Ta 3a6e3neuntn ctabinb-
HWI PO3BWTOK OpraHi3aLii B yMOBax BUCOKOI KOHKYPEHLL.

3 ormnagy Ha BuUKIa[eHe BuLle, K/IYOBUMY
HanpaMamMy NigBULLEHHA edIeKTUBHOCTI KOHKYPEHT-
HOI HR-pOo3BiZKM B OpraHisauii, a Takox 3aly4YeHHs
M yTpMMaHHA KBaslidpikoBaHOTrO nepcoHany 6yayTb
HacCTYIHi:

— BUWKOPUCTaHHS criewjianizoBaHnx HR-IHCTpyMeHTIB
Ta MporpaMHOro 3abesnevyeHHs A1 asToMatusavii
300py, aHani3y Ta 36epiraHHA AaHyX NPO KOHKYPEHTIB
Ha PpVHKY npali 384718 edeKTUBHILLOro BiACTEXEeHHSA
3MiH Ta BCTAHOB/IEHHA TPEHAIB 3a/lyYeHHA Ta yTpu-
MaHHs nepcoHaJty;

— BIACNIAKOBYBaHHSI BakaHCIil, SKi MNy6/iKyTb
KOHKYPEHTU, Ta aHasi3 IXHiX BMMOr A0 KaHAuaaTis,
YMOBW npaLii Ta KOMMeHcaLito, Lo A0NoMOXe NpuUcTo-
COBYBaTV CBOO NPOMNO3KLit0 A5 NpuBabAeHHs BiNbLu
KBanihikoBaHMX NpauiBHYKIB;

— MOCTIiliHWUIA MOHITOPUHI penyTaljii poboToaasLs,
30KpeMa CrnocTepexeHHs 3a ornsagamm Ta Bigrykamu
MpO oOpraHizauilo Ha caiTax, Takmx sk Glassdoor,
LinkedIn Ta iHWKX npodieciiiHnx Mepexax, nokpa-
LLEeHHs penyTauii pob0oTofaBLs LUASXOM BUPILLEHHS
BUSIBNIEHNX NPOGEM;

— nepernsag pivHnX 3BiTIB Ta HOBMH MPO KOHKYPEH-
TiB, i3 METOK BCTAHOB/IEHHS TXHIX NaHiB PO3BUTKY 0i3-
Hecy Ta nepcoHaly, Lo cnpusaTMMe B aganTawi Bnac-
HOT cTparerii 3a/Ty4eHHs 1 yTpYMaHHS CMiBPOBGITHUKIB;

— BUKOPWUCTaHHSA aHaniTUKU AaHuxX A1s NPOrHo-
3yBaHHsS1 NOTPeb y nepcoHasli Ta po3pobku cTpaTe-
ril CBOEYACHOTO 3a/TyYeHHs KaHAWMAATIB, a Takox 3
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METOK BU3HAYEHHS ONTUMasIbHUX CTpaTeriii npuBa-
6/1eHHA Ta YTPMMaHHS CMiBPOOITHWKIB;

— iHBeCTyBaHHA Yy poO3BUTOK OpeHay poboTo-
AaBLUs, i3 METOK MOKpallleHHS NpuBabAMBOCTI ANs
NOTeHUiNHMX KaHauaaTiB. BigomocTi npo kopnopa-
TUBHY Ky/nbTypy, 6eHediTy Ta MOX/IMBOCTI AN1s1 PO3-
BUTKY MatoTb 6yTV AOCTYNHUMU i1 NpuBabaMBMMM A5
NOTEHUiiHMX CNiBPOBITHUKIB.

— HaB4yaHHA HR-haxiBuiB Ta pekpyTepiB cy4vac-
HUM MeTofaM iHTEPHET-PO3BIAKM Ta aHasTiTUKN 38415
NiABULLLEHHA eDEKTUBHOCTI 3a/TyYEHHS Ta YyTPUMaHHSA
nepcoHany;

— BCTa@HOB/IEHHS e(EeKTMBHOI KOMYHIKaLjii Ta
3abe3neyeHHs TiCHOI W nAigHoi  cniBnpayi Mix
HR-Bigainom Ta iHWUMK CTPYKTYPHUMI Nigpo3ainamm
opraHisaujii gs1a 3abe3nevyeHHs B3aEMOPO3YMiHHA Ta
BMPOOGIEHHA B3aEMOY3rogkeHol HR-cTparerii;

— aKTVMBHEe MOHITOPUHIoBe IH(POpMyBaHHA Mpo
TeHAeHLiT Ha pUHKY npadi Ta TpaHcdopMal,ii B cTpa-
TErisiX KOHKYPEHTIB, L0 HeOoOXiAHO ANs LUBWMAKOrO
pearyBaHHs Ha HUX Ta aganTauii BNacHWX kagpoBux
niaxoais;

— 3abe3neyeHHss eTUYHOCTI Ta AOTPUMaHHSA 3a-
KOHHOCTI ycCix il y ccpepi KOHKypeHTHOI HR-po3Bigkm
ToLLO.

BucHoBkn. KoHkypeHTHa HR-posBigka, 6e3-
YMOBHO, Bifjirpae BU3Ha4asibHy posib y 3a6e3neyeHHi
epekTmBHOCTI HR-MeHepKMeEHTY, 30KpemMa: [03BOSSAE
CTBOPUTU MpUBAGMUBILLI YMOBU MpaleBiallTyBaHHS;
Jonomarae yTpumyBaTU Ta pO3BMBATW  K/IHOUOBMX
(haxiBLjB; 3MEHLUYE BUTPATN Ha NOLUYK Ta nigdip nep-
COHauly 3a paxyHOK TapreToBaHux pilleHb; A03BOJISE
WBMALe afanTyBaTUCs 40 NepPMaHEeHTHUX 3MiH PUHKY
npauj; nonerwye opmMyBaHHS pefieBaHTHMX BakaH-
Cili; [03BOMISIE BU3HAUMTW HaMGINbLL edekTUBHI oxKe-
pena noLuyky KkaHauaaris; gonomarae 3po3yMmiTv odi-
KyBaHHS KaHAMAaTIB, CTBOPMBLUM Ha Ll OCHOBI 6isbLu
nepcoHasni3oBaHi MNpPono3uuii; Crpuse 3MEHLLEHHIO
pV3UKiB HaliMy HekBaslichikoBaHMX abo HecTabiflbHMX
npaLiBHUKIB TOLLO.

KoHkypeHTHa HR-po3Bigka Ha CbOrogHi crana
Habarato eqeKTMBHILLIOW 3aBAsKM Cy4YacCHUM Tex-
HosnoriaM. BukopuctaHHa Big Data, Al, aHanitMuHUx
nnardopm i coujasibHUX Mepex [O03BOSISIE He nuwe
WwBMALWe 36upaTy AaHi, a i BUSBAATY NPUXOBaHi TeH-
JeHLii, Lo BN/IMBaOTb Ha PUHOK NpaLli. ABToMaTu3aLlis
HR-aHaniTMkn gae MOX/MBICTb OpraHizauisMm agan-
TyBatMCA [0 3MiH, epeKTMBHille KOHKypyBaTu 3a
TanaHTh Ta 6yaysatun cyyacHi HR-cTpareril.

EdektnBHa KoHKypeHTHa HR-po3Bigka B ymoBax
Aipkutanisauii notpebye KOMMNIEKCHOro Niaxoay, Lo
BK/1H0HYAE BMKOPUCTaHHS NepeaoBUX TEXHOJOTIN, OTpW-
MaHHs1 MPaBOBMX HOPM, iHTerpaujto B Gi3Hec-cTpaTte-
rito Ta 3abe3neyeHHs 6e3nekn gaHux. Opranizauii, ski
BNPOBaKYOThb CydacHi HR-aHaniTUYHi iHCTpyMeHTH,
OTPMMYIOTb CTpaTeriyHy nepeBary Ha PpuHKY mnpadj,
OCKiNIbKM 34aTHi WBKALe ajanTyBaTucA A0 3MiH Ta
3aUTyyati Halikpawmx dpaxisuiB.

BignoBigHO, 3HAYeHHSA KOHKYPeHTHOI HR-po3Biaku
y MaiibyTHbOMY NnLLe 3pocTaTmMe, a il e(PeKTUBHICTb
BM3HAYaTUMETbLCA PiBHEM LMPOBOI TpaHcdopMal,ii
B OpraHisayjisx.
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